Appendix 2 Injury Management Flowchart

Occurrence of Accident/Injury

Employee notifies Manager/Supervisor immediately. Manager / Supervisor informs Client and follows

Client reporting procedure. Incident report completed within 24 hours.

Manager/Supervisor notifies Injury Management Co-ordinator (IMC) within 2 hours on 0435 414 786
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Injury requires Medical Treatment
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Manager/Supervisor:

e Attends Sonic Health medical appointment with employee: and

e Issues Employee Workers Compensation Claim Form to employee if
required

Employee:

e  Attends medical appointment with Manager/Supervisor:

e  Obtains a First Medical Certificate from GP.

e  Completes Workers Compensation Claim Form if required:

NOTE: Employees may wish to see their GP. The IMC must obtain
consent from the injured person to attend these medical
appointments.

v

Supervisor/IMC to contact worker within 24 hours and check on employee

welfare.

Is injured worker totally unfit for more than 1 day?

No

v

Monitor return to work.

v

Monitor treatment.

v

Obtain Final Medical Certificate.

Remember:

. Failure to report your work injury at the time of
occurrence may delay or deny your claim for
entitlement.

e  SAFESPEAR has many alternative duties for any
injured employee that is unable to carry out
their normal duties.

e  Failure to comply with worker’s compensation
obligations may result in your entitlements being
delayed, cancelled or denied.
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Yes
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Up-date IMS to reflect Lost Time Injury.

¥

Receive medical constraints from the treating Doctor.

-

v
Formulate suitable duties program utilising Work
Dictionary.

v

v
Progress duties with guidance from Doctor and input from
injured worker.

v

Return to pre-injury duties and monitor.

v

Obtain Final Medical Certificate.
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